Restricted Sponsored Project Foreign National Involvement Approval Process – Help Guide
Purpose
This guide accompanies the Restricted Sponsored Project Foreign National Involvement Approval Process document and assists project teams, Human Resources, and other who participate in and/or support the project in determining eligibility and properly onboarding foreign nationals for federally funded projects with participation restrictions.
4-Step Process
The Foreign National Involvement Approval Process includes four main steps:
1. Staffing Need Identified 
2. Participation Review 
3. Leadership Decision 
4. Onboarding & Tracking 

Each step must be completed before any proposed foreign national begins work on a sponsored project with foreign national restrictions.
Common Mistakes to Avoid
❌ Allowing someone to start work before participation review is complete 
❌ Assuming that only individuals from certain countries require a participation review 
❌ Not documenting decisions or approvals 
❌ Granting full system or lab access without participation review 
❌ Forgetting to remove access when someone leaves the project

Customization
Certain sections of the Restricted Sponsored Project Foreign National Involvement Approval Process document may be adapted to align with the structure and specific needs of an individual project. These sections include, but are not limited to, the project name and the inclusion of specific unit names. The overall process, as well as defined roles and responsibilities, will remain unchanged. Not all roles identified in the document may be present in every project or within each ASU lead financial unit responsible for project management.
In cases where a designated role (e.g., Project Management or Human Resources) is not formally established, the associated responsibilities must be assigned to an appropriate individual.
Project leadership is responsible for ensuring that all required responsibilities outlined are clearly assigned and carried out, regardless of title or organizational structure.
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